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TO: Supervisor Michael D. Antonovich, Mayor 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Supervisor Don Knabe 

FROM: Wendy L. Watanabe 
Auditor-Controller 

SUBJECT: FUTURO INFANTIL HISPANO FOSTER FAMILY AGENCY CONTRACT 
REVIEW - A DEPARTMENT OF CHILDREN AND FAMILY SERVICES 
PROVIDER 

We have completed a contract compliance review of Futuro lnfantil Hispano Foster 
Family Agency (Futuro or Agency), a Department of Children and Family Services 
(DCFS) provider. The purpose of our review was to determine whether Futuro was 
providing the services outlined in their Program Statement and the County contract. We 
completed our review during July 2009 and conducted a follow-up review in October 
201 0. 

DCFS contracts with Futuro, a private non-profit community-based organization to 
recruit, train and certify foster parents for supervising children DCFS places in foster 
care. Once the Agency places a child, it is required to monitor the placement until the 
child is discharged from the program. Futuro oversees 134 certified foster homes in 
which 290 DCFS children were placed at the time of our review. Futuro is located in the 
Fifth District. DCFS paid Futuro approximately $6.2 million during Fiscal Year 2009-1 0. 

Results of Review 

The foster children indicated that they enjoyed living with their foster parents and the 
foster parents indicated that the services they received from Futuro met their 
expectations. Futuro also appropriately conducted hiring clearances and provided 
ongoing training for staff working on the County contract. However, Futuro did not 
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always ensure that the foster homes complied with the County contract and California 
Department of Social Services (CDSS) Title 22 regulations. For example: 

Two (25%) of the eight foster homes reviewed in 2009 did not adequately secure 
potentially dangerous items. Specifically, one home did not secure a hedge trimmer 
and a serrated gardening tool and another home did not adequately secure knives. 

During our follow-up review in 2010, all three additional homes reviewed adequately 
secured potentially dangerous items. 

Futuro's attached response indicates that they will provide training to their social 
workers and foster parents. 

Two (25%) of the eight foster homes reviewed in 2009 did not have a readily 
available disaster plan and a list of emergency contact numbers as required. 

During our follow-up review in 2010, all three additional homes reviewed had a 
readily available disaster plan and a list of emergency contact numbers. 

Futuro's attached response indicates that their social workers verified that foster 
homes had disaster plans and emergency contact numbers. 

Three (10%) of the 30 case files reviewed in 2009 had Special Incident Reports 
(SIR) that were sent to DCFS by fax transmittal rather than using the I-Track 
System. DCFS requires the Agency to submit SIRS using the I-Track System to 
ensure SIRS are addressed immediately. 

During our follow-up review in 2010, the five additional case files reviewed did not 
have any SIRS to review. 

Futuro's attached response indicates that staff in each ofice will now send SIRS 
rather than one staff for the entire agency. 

Both (100%) of the supervising social workers reviewed in 2009 exceeded the 
maximum caseload by six and two cases, respectively. In addition, seven (35%) of 
Futuro's 20 social workers carried an average of 19 cases during one month 
reviewed and three social workers carried an average of 17 cases during another 
month reviewed. 

During our follow-up review in 2010, Futuro was complying with the maximum 
caseload requirements. 

Futuro's attached response indicates that they hired additional staff and will monitor 
to ensure appropriate caseloads. 
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One (5%) of the 20 social workers did not possess the required education 
qualifications during our 2009 review. Subsequent to our review, the Agency 
obtained an exception from CDSS alldwing the employee to work as a social worker. 

During our follow up review in 2010, Futuro's social workers all had the required 
education and work experience. 

Futuro's attached response indicates that they will ensure staff have the required 
education. 

Details of our review, along with recommendations for corrective action, are attached. 

Review of Report 

We discussed our report with Futuro on January 13, 201 1. In their attached response, 
Futuro indicates the actions the Agency has taken to implement our recommendations 
(Attachment I). We also notified DCFS of the results of our initial and follow-up reviews. 
In their response (Attachment II), DCFS indicates they will monitor the Agency for 
compliance with our recommendations. 

We thank Futuro management for their cooperation and assistance during our review. 
Please call me if you have any questions or your staff may contact Don Chadwick at 
(21 3) 253-0301 . 

Attachments 

c: William T Fujioka, Chief Executive Officer 
Jackie Contreras, Ph.D, Interim Director, DCFS 
Oma Velasco-Rodriguez, Executive Director and Board Chair, Futuro 
Lily Olan, Administrator, Futuro 
Jean Chen, Community Care Licensing 
Public Information Office 
Audit Committee 



FOSTER FAMILY AGENCY PROGRAM 
FUTURO INFANTIL HISPANO FOSTER FAMILY AGENCY 

FISCAL YEAR 2009-10 

BACKGROUND 

The Department of Children and Family Services (DCFS) pays Futuro lnfantil Hispano 
Foster Family Agency (Futuro or Agency) a negotiated monthly rate, per child 
placement, established by the California Department of Social Services1 (CDSS) Foster 
Care Rates Bureau. Based on the child's age, Futuro receives between $1,430 and 
$1,679 per month, per child. DCFS paid Futuro approximately $6.2 million during Fiscal 
Year (FY) 2009-1 0. 

PURPOSEIMETHODOLOGY 

The purpose of our review was to determine whether Futuro was providing the services 
outlined in their Program Statement and the County contract. We reviewed certified 
foster parent files, children's case files, personnel files and interviewed Futuro staff. We 
also visited a number of certified foster homes and interviewed the children and the 
foster parents. We completed our review during July 2009 and conducted a follow-up 
review in October 201 0. 

BILLED SERVICES 

Obiective 

Determine whether Futuro provided program services in accordance with their County 
contract and CDSS Title 22 regulations. 

Verification 

We visited eight of the 134 Los Angeles County certified foster homes that Futuro billed 
DCFS and interviewed ten foster parents and 19 children placed in the eight homes. In 
addition, we reviewed the case files for 22 foster parents and 30 children and we 
reviewed the Agency's monitoring activity. During October 2010, we visited three 
homes and reviewed additional case files for six foster parents and five children. 

Results 

Futuro did not always comply with the County contract requirements and CDSS Title 22 
regulations. For example, Futuro did not ensure that Needs and Services Plans (NSPs) 
and Quarterly Reports are prepared as required and that Special Incident Reports (SIR) 
are reported to DCFS using the I-Track System. Specifically, we noted the following: 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Foster Home VisitationIFoster Parent Certification 

Two (25%) of the eight foster homes reviewed in 2009 did not adequately secure 
potentially dangerous items. Specifically, one home did not secure a hedge trimmer 
and a serrated gardening tool and another home did not adequately secure knives. 

During our follow-up review in 2010, all three additional homes reviewed adequately 
secured potentially dangerous items. . . 
Two (25%) of the eight foster homes reviewed in 2009 did not have a readily 
available disaster plan and a list of emergency contact numbers as required. 

During our follow-up review in 2010, all three additional homes reviewed had a 
readily available disaster plan and a list of emergency contact numbers. 

Needs and Services Plans and Children's Case Files 

Five (17%) of the 30 NSPs reviewed in 2009 did not indicate the reason for 
placement as required. 

During our follow-up review in 2010, all five additional NSPs reviewed included the 
reason for placement. 

Two (7%) of the 30 NSPs reviewed in 2009 did not have goals that were 
measurable, specific and time-limited. 

During our follow-up review in 2010, all five additional NSPs reviewed had 
appropriate goals. 

Four (13%) of the 30 Quarterly Reports reviewed in 2009 did not include details of 
progress the children made towards their goals as required. 

During our follow-up review in 2010, all five additional Quarterly Reports reviewed 
included details of progress the children made towards their goals. 

Three (10%) of the 30 case files reviewed in 2009 had SIRS that were sent to DCFS 
by fax transmittal rather than using the I-Track System. DCFS requires the Agency 
to submit SIRS using the I-Track System to ensure SIRS are addressed immediately. 

During our follow-up review in 2010, the five additional case files reviewed did not 
have any SIRS to review. 

A U D I T O R - C O N T R O L L E R  
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Recommendations 

Futuro management ensure: 

1. Staff adequately monitor foster homes to ensure they comply with the 
County contract and CDSS Title 22 regulations. 

2. Foster parents adequately secure items that could pose a potential 
safety hazard to children. 

3. Foster homes have disaster plans and emergency contact numbers 
readily available. 

4. NSPs have all the required information including goals that are 
measurable, specific and time-limited. 

5. Quarterly Reports include details of progress the children made towards 
their goals. 

6. Special Incident Reports are sent to DCFS using the I-Track System. 

CLIENT VERIFICATION 

Obiective 

Determine whether the program participants received the services that Futuro billed to 
DCFS. 

Verification 

We interviewed ten foster parents and 19 children placed in eight Futuro certified foster 
homes to confirm the services the Agency billed to DCFS. 

Results 

The foster children indicated that they enjoyed living with their foster parents and the 
foster parents indicated that the services they received from Futuro met their 
expectations. 

Recommendation 

None 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  



Futuro lnfantil Hispano Foster Family Agency Page 4 

STAFFINGICASELOAD LEVELS 

Obiective 

Verify that Futuro social workers' caseloads do not exceed 15 placements and that the 
supervising social workers do not supervise more than six social workers as required by 
the County contract and CDSS Title 22 regulations. 

Verification 

We interviewed Futuro's administrator and reviewed caseload statistics and payroll 
records for the Agency's social workers. 

Results 

At the time of our 2009 review, Futuro was not always complying with the maximum 
caseload requirements. Specifically, the two supervising social workers reviewed 
exceeded the maximum caseload by six and two cases, respectively. In addition, seven 
of the Agency's 20 social workers carried an average of 19 cases during one month 
reviewed and three of the social workers carried an average of 17 cases during another 
month reviewed. 

During our follow-up review in 2010, Futuro was complying with the maximum caseload 
requirements. 

Recommendations 

Futuro management: 

7. Ensure that social workers and supervisors do not have more cases 
than allowed by CDSS Title 22 regulations. 

8. Hire additional social workers and supervisors if the number of cases 
exceeds the maximum number allowed. 

STAFFING QUALIFICATIONS 

Obiective 

Determine whether Futuro's staff possess the education and work experience 
qualifications required by their County contract and CDSS Title 22 regulations. In 
addition, determine whether the Agency conducted hiring clearances prior to hiring their 
staff and provided ongoing training to staff. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  OF  L O S  A N G E L E S  
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Verification 

We interviewed Futuro's administrator and reviewed each staff's personnel file for 
documentation to confirm their education and work experience qualifications, hiring 
clearances and ongoing training. 

Results 

At the time of our 2009 review, Futuro's administrator and supervising social workers 
possessed the required education and work experience and the Agency conducted 
hiring clearances and provided ongoing training for staff working on the County contract. 
However, one social worker did not possess the required education qualifications. 
Subsequent to our review, the Agency obtained an exception from CDSS allowing the 
employee to work as a social worker. 

During our follow-up review in 2010, Futuro's social workers all had the required 
education and work experience. 

Recommendation 

9. Futuro management ensure that staff working on the County contract 
possess the education required by CDSS Title 22 regulations. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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FUTURO IMFANTIL HISPANO 
Foster Family Agency 

I 

County of 1,os Angeles 
Department af Auditor-Cotltroller 
Kenneth Hailrt Hall of Adtnirlistration 
500 West Temple Street. Rmm 525 
1.0s Angeles, California 900 12-5427 

: Supervisor Michael D. Antc)novich, Mayor 
Supervisor Gloria Mdina 
Supervisor Mark Riclley-'i'homas 
Supervisor Zev Y aroslavsky 
Supervisor Don Knabe 

iZe: Corrective Action Plat? (CAP) to Contract Cotrtplianco Review Draft L~tter dated 
12/21/10. 

Fut~tro Inra~til klispano is in receipt of the draft report creared following the contract compliance 
rcview. which was conducted by the Auditor-Controller's Contract Monitoring Division for fiscal 
yrtr 2004-10. We \vould like to thank the Auditor-Controller's Office and their staff, Brian 
I ietlricks and Fvlaricela Morfiti for working collaboratively wit11 our staff during thc program view 
of t111r foster care program. 

Futuro lnfantil tlispano Fmler Family Agency has revicxved the above rebrenced report and 
submits the following CAP. 

CORRECTIVE ACTION PLAN (CAP) 

Kecctmmendatian #1 
It is reco~nrnended that Flit's management unsure staff adequately monitors fostcr hotnes to 
ensure they comply with the Co~111ty contract and CDSS Title 22 regulations. 

Corrective Action IDlan: 
FtH's management staff will provide FFA social workers and certified foster parents specialized 
training on the County  ont tract and CDSS Title 22 regulations effective immediately and ongoing 
to ensure staff adequately monitors fosters homes to ensure they cot~~piy with County cor~tract 
and CDSS Title 22 regulations. This training will be provided effective imnterliately and ongoing 
as needed for new staff and foster parents to insure continued adherence to the requirements and 
regulations. Compliance will be mnoniturtxt during weekly supervision between FIH managemeot 
8114 agency social workers a9 well as honle visits by FFA social workers to certified foster homes. 
FFA social workers conduct Quality Assum~tcc (QA) home visits to certified foster homes to 
rnonitor the cerlificiI fostcr honies *it11 a Quality Assiirancc (QA) Regulation and Co~npliance 
f hecklist that ensures compliance with thc Cuunty contract and CDSS Title 22 reg~~laiions, 

2227 E. Garvay Avft. North West Cwina, CA 91791 Phone 626.339.1924 Fax 626.915.4148 
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H e c o ~ t ~ i ~ ~ c n t l i ~ t i ( i l ~  #?. -- --- 
I t  I. I ~ . c o n i i n c r ~ t l r J  t l l d  I:lt ( ' s  Inanapcrrrerrt ensure fn\ler pnrelttj ;~ idec~~r ;~ tc l~~  secure itetns ghat 
c o ~ ~ l d  1 x 1 s ~  a lioteritial iiiI.:~ I t o ~ i i r t l  10 c l~ i l d rcn .  

C o r r e c t i v e  ,\ction I'lan: 
1:II 1's III;~II~IEL"II~CII~ .;talT w i l l  er ist~rc ;il l I:I:i\ scicial i\orkcr.s and ccrtifictf Ihster Dal.etlls ~.t'cciue 
il'wiahli7ctl 11-aini~tg oi l  C[>SS f i t i c  :?2 r .c ;~t~ lat io i~s tu c.li?;rire foster p;lrcilts ~ d e < l ~ i i i t ~ I ? .  SCCIITC itenis 
tli;rt c o ~ t l t l  pose u j~otuirtiit l .iilfci). Ii:l/;tr~t to c l i i l d rc~ t .  :\I1 Ft-A social i \orkers w i l l  rlrrtr col~t intrc go 
conduct (),2 \,isits artd cnrnplctc ;I t i c ~ u l a t i o i i  a~ ic i  Cotnpli;ince (Ihcchlist to alsurc ct>mpliance 
wit11 tltc ( 'OIII~I~ cor~tr i lct i t ~ t i l  C'1)SS 'I'itlc 72 ~.eg~~l:~tiori'; 10 e~ist irc i l l i i t  Ctisitifccta~l~s. c I e : i ~ i i ~ t ~  
soltr t ioi~. pctisor~s. kni\c:;. ;irlci ot l lcr itelits n.lticit could pose ;I dariper iS readill, ;rv;rilahlc to 
clicllts, r;It;lll he stnrcci w l i c r ~  i i~acccssi l) lc l o  c l i c t t t .  prcfcrahly IocLed.. 

C o r r e c t i v e  A c t i o n  I3I:1n: 

I;lkr Iri;lnafcttictil has crtsur-ed a l l  f.i l1 srlcial \\or!,er~ vct.il?. C I ' I T ~ ~ ~ S ~  kostcr IIUIII~S ha \c  dis:tsIc~ 
plar~l; rulcl ciitergcncq cilritact t11111,hers rentlily a\.ailnhle and that tire s;llnc is  done xvitlt a l l  
cer.tilicct li jster p n r c n l  cf?>cti\,c irr~r:iccliali.l~ :irrtl ongcoiriy. 

Corrective i \ c t i on  1'1:tti: 

1:IIH rrlaliagcrrtcnl w i l i  111-ovitlc: tr:~irrirrg 10 social \vorkers on hSl's lo cirsc~l-e NSI'.; lrave :ill tlte 
seclt~ir.eci i11li)rrua~ic)n i r lc l r l~ l inp ~oir l : ;  (hat i1r.c IIICRSII~.;I~~~.. el)i'ci[ic ii1it1 t i rnc~~ l im i t cd ,  Ilif 'ccti\c 
i~rt~rrcdiatcl !  a r~ t l  oripnicrg. I;II1 ~ ~ r i u i i ; l g c r ~ ~ c ~ ~ t  \\ill revie\v al l  NSP\ to crrbLirc hSt's Iti+ue a l l  ~ l r c  
ri:cluired i n l i ~ r r i ~ a i i o r ~  i i ~ c l u t f i ~ i p  poa15 tli iri ~IIX ~nca~ t l rab le .  ipec i l ic  aritl 1ir11c-limitctl. 

Recolrtrncndarion #? 
11 is ~-cc !~ i~ t t r~c~ t r l c t I  t l~r t l  I;IiI'\ rr i ;u~aycl r~e~t t  cnsllre Orr:rrtc~.ly 12cports irrclirdc tletails o f  l ~ r o ~ r ~ " ; ~  
tltc c l i i l t l r c t~  ~ i l n t i e  to\\.arrls their go;ils. 

C:oi6rceiive Ac t ion  PIS 
1'11 I rnariagenict~t \\ ill pro\ iclc t r a i r r i ~ ~ g  Lo social ~vol.kcrs to errsurc Qtt;lrlcrly Rcpc)rts include 
tietail.; o f  proyrcss the chilclrcn rrinde to\\at.tls 111i.ir p a l s .  I?ff'ecti\.e inuncdiatel?; and c3ngioing. 
1'11 I rrrnrr;igelncttl w i l l  rc\:ie\s a l l  Qrr:trtcrly Kc11ot-r.i to ctr-;[tre C)\r;r~-tcrl? Kcports i nc l~ i t l e  ttctails elf 
~ x i - ~ g r e s ~  flrc c l~ i l t l r cn  tnadc toa-arils t l ieir  goals. 

f t e c o n ~ r i i e r ~ d a t i o n  f!h .- 

I t  i., I-ecolnrrtci~ticd tllat i:II1\ ~~rl;iit;iiiclirt'rIt ct1~111.c Special Iricidiltlt !<c~x)I.Is (SI1Zs) irrc sent to 
I)t7t,'S 11si11:; k11c l-'Tr:~cli syst~:rlr. 
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Foster Family Agency 
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Corrective Action Plan: 
F i l l  nlanagenlent ensures Special incident Reports (SIRS) continue to be sent to DCFS using the 
I-Track system by centralizing the task to designated management staff persuns in each ofice 
instead of just one far the entire agency. 

Recommendation #7 
It is reconlmended that Futuro management ensure that social workers and supervisors do not 
have Inore cases than allowed by CDSS Title 22 regulations. 

Corrective Action Plan: 
Futuro management has ensured that social workers and supervisors do not have more cases than 
allowed by CDSS 'litle 22 regulations and effective immediately and ongoing Futuro 
management will review caseloads at management team meetings to m u r e  thal social workers 
and supervisors do not have more cases than allowed by CDSS Title 22 regulations. 

Recommendation #8 
It is reconmended that Futuro management hire additional social workers and supervisors if the 
number of cases exceeds the maximum number allowed, 

Corrective Action Plan: 
Futuro management hired the additional social workers needed and will hire additional social 
workers and supervisors if the number of cases exceeds the maximum number atlo~ved, Puturo 
manageinmt will continue to advertise, interview, hire and train more staff as needed. 

Recommendation #() 
It is recommended that Futuro nlanagement ensure that staff warking on the County contmct 
possesses the education required by CDSS Titb 22 regulations. 

Corrective Action Plan: 
Fu&m management will ensure that staff working on the County contract possesses the education 
required by CDSS Title 22 regulations. 

2227 E. Garvey Ave. North West Covina, CA 91791 Phone 6213.339.1824 Fax 626.915.4148 
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County of Los Angeles 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

425 Shatto Place, Lot Angeler, CA 99020 

Aggie Alonso, Chief Accountant-Auditor 
Countywide Contract Monitoring Division 

-of supwbon 
GLORIA MDLW 

nnt or.atct 
MARL( RrnLEY-WOMM 

6vwndDirtrlct 
am' YAR08IAVSKY 

Third Dirbid 
DON K W E  

~wrm onma 
HlCHAtL 0. m o w c f l  

Fifth Dhb'kt 

ward, Section Head 
D i i o n  

Foster Family AgencylGroup Horn Performance Management 

DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REVIEW OF 
FUTURO INFANTIL HISPANO FOSTER FAMILY AGENCY 

The Auditor Controller's (A-C) Contract Review of Futuro lnfantil Hispano (Futuro) 
Foster Family Agency was conducted during JunelJuty 2009 and a follow up review in 
October 2010. The Out-of-Home Care Management Division (OHCMQ) received the 
Auditor-Controller's January 18. 201 1 final draft report of the contract compliance review 
on January 18,201 1. 

The A-C's final draft report found no egregious findings which rose to the level of a 
referral to the Child Protection Hotline. The report, however, noted that during their 
initial review, there were findings related to two homes visited that had unsecured 
gardening tools, which were potentially dangerous items and in one home, the knives 
were not secured. The A-C's report also notes there were findings in the areas of 
Needs and Services Plans and Quarterly Reports, that social work staff caseloads 
exceeded the caseload requirements, that one social worker did not possess the 
required education requirements, and that Special Incident Reports (SIRS) were faxed, 
rather than reported to DCFS via the Ittack web-based system. During the A-C's follow 
up review in October 2010, they found that there were no new SIRS for the sample 
reviewed however, each of their remaining initial findfngs had been corrected and Futuro 
has submitted a Corrective Action Plan to address each of the their initial 
recommendations. 

The OHCMD will assess for full implementation of the A-C's recommendations within six 
months after the issuance of the A-C'a final report. 

If you have any questions, please contact me at (626) 569-6804. 

'To E m  Lives Thmugh Ef?mtim and Cbtifftg Senvice" 


